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PAST PERFORMANCE SUMMARY 

 
Project and Program Management Services 

 
 

Period of Performance: 2016 - Ongoing 
Client Industry: Utilities, Public Safety, 

Administrative Services 
Work Location: Columbus, Ohio 
Sector: Corporate 

  
 
 

  
  

For further details on this contract or to discuss specifics, please contact Pawan Khatri @ 
614.985.3635 / pawan.khatri@ebusiness-inc.com 
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Contract Objectives 
 
• Provide Project Management and Program management services to help client user in 

digital ear by modernizing applications and improving efficiencies. 
• Provide Project Management and Program management services to implement technology 

refresh (Desktop, laptop) and upgrade along with Office 365 rollout. 
 

 
 
Functional Expertise 
 
eBusiness Solutions, Inc provided expertise in following functional areas while implementing 
task orders and work items of the contract. 
 
Data center builds and migrations,  Tech Refresh – Desktop and 

Servers 
Distributed core infrastructure implementation Budget Planning, Risk Management 
Storage Tech Refresh SAN/NAS,  Risk Assessment and Remediation 
Merger Integrations Organization Change Management 
Data Center Re-Engineering ITIL And PMBOK Best Practices 
Backup and Recovery Implementation Networking and Routers 

 
 
Technical Expertise 
 
eBusiness Solutions, Inc provided expertise in following technical areas while implementing task 
orders and work items of the contract. 
 
J2EE PMI Linix, AIX, Windows 

Server 
.NET CA PPM (CLARITY) Office 365 
COLDFUSION 5-MX8 PLANVIEW IBM COGNOS  
C++, C#, C Microsoft Project 2010-2016/MS Project 

Server 
WILY 

SQL, PL/SQL Visio DYNATRACE 
AS/400 RPG/ILE SharePoint Microsoft Dynamics 

CRM  
ATG ALM (Application Lifecycle Management) JD Edwards  
SAP MS Office WEBTRENDS  
JAVASCRIPT  SAP Reporting 
DHTML, CSS, XML  CRYSTAL REPORTS 
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Deliverables 
 
eBusiness Solutions, Inc delivered successfully on various project milestones and client 
observed significate value in our work. Following are a few deliverables. Please call us to 
discuss our work and additional details about these projects. 
 
 
Deliveries Benefits/Value Add 
Managed & Executed Multi-Tier J2EE Application Projects, ERP 
SAP SCM, SD, CRM, BW Projects, POS Systems, Real Estates 
& Store Design & Construction Projects, ecommerce, Supply 
Chain PKMS-WMS Systems, Mainframe, Open Systems Server 
Migrations, and Third-Party Vendor Solution in support of all 
brands - Victoria Secrets, Express, Bath & Body. 

Application consolidation, 
Expense reduction, 
Branding Ease 

Lead the Integration, configuration, development, testing and 
Implementation of the ATG e-Commerce Framework-Suite, 
ATG Optimization Services & eStara click-to-call on J2EE, 
COLDFUSION, ORACLE and UNIX platforms.  

Framework implementation 
and product rollout 

Lead Storage Area Network (SAN), Network Attached Storage 
(NAS) & Enterprise Mainframe Storage Backup Implementation. 
Managed all project management tasks & activities ex. project 
scope, risks, issues, change management. 

Successful SAN and NAS 
deployment 

Managed Infrastructure Data Center Merger & Acquisitions. 
Migration of all corporate Finance Applications; managed 5 
Project Manager’s & 25 Project Resources to oversee Data 
Center merge, Storage (NAS & SAN), Databases, Application 
Decomposition, execution of tasks within a tight timeframe in 
collaboration with IBM, EMC, Brocade, SME and all Systems 
Engineers.  

Infrastructure 
consolidation, Cost 
savings, improved 
efficiency 

Formulated Project Scope, Requirements, Design, Build 
Implementation Plan, and Business Case for 
presentation/approvals. Assist with test cases, test plans and 
engage project resources for prompt execution. 

Scope consolidation, Test 
process establishment 

Prioritized Projects and BOW; determined and forecasted 
hardware capacity, resource capacity, Demand Management, 
Financial Management, Executive presentations, monthly 
financial variance reporting 

Capacity planning, 
resource optimization 

Managed large-scaled Infrastructure and Application projects 
that are part of the Commercial Banking, CARD Services, Retail 
Banking, Auto finance, Enterprise Disaster Resiliency 
Programs, Legal Compliance, Global Finance Technology, HR 
Technology, Capacity Planning, Monitoring & Analytics 

Infrastructure deployment 
and consolidations 

Performed gap analyses on current technologies, platforms, 
data systems, EHR Systems & HL7 Interfaces; re-engineered-
designed & architected a proposed future state implementation 
solution.  

End to end layout of future 
state implementation 

Articulated the Implementation process with leadership, HIV 
Health Care Providers to build an accurate Program & Project 
Schedules while adhering to all IT best practices.  

Directional guidance, 
Consensus buildup among 
stakeholders  

 


